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My Story
As a Community Developer, Student & Activist

● Director, Innovation & 
Learning for Community 
Sector Council of NS

● President, Canadian CED 
Network

● Returned to Chutzpah 
Consulting (founder)

● Work with iMOVe
● Co-founder, Flourish 

Community Development 
Co-operative

● Work with ACOA, growth 
as a researcher, scholar

● PhD, Educational Studies at 
Acadia, informing Praxis

● Future of Work Certificate 
with Coady Institute

● Trained as Journalist, King’s 
College (88-92)

● Worked in Film/TV & Adult 
Education (Kids’ Planet, 
Atlantic Film Festival & MIG)

● 12 Years on Disability 
Benefits

● Lots of local volunteer 
experience

● Masters of Adult Education & 
Community Development, 
St. FX (2008-13)

● Re-entered workforce as a 
Community Developer with 
Halifax Regional Municipality



What is Action Research?
Action Research:  In Merriam and Simpson (2000), Bogden and Biklen 
(1997) are cited as describing action research as “a systematic collection of 
information that is designed to bring about social change (p. 122).”  Merriam 
and Simpson also highlight the following characteristics of action research as 
a methodology:

1. The researcher serves as a facilitator for 
problem solving and, in some cases, as a 
catalyst between the research findings and 
those individuals most likely to benefit or 
take action fr4om the findings.

2. Results of research are intended for 
immediate application by those engaged in 
the research or by those for whom the 
research was initiated.

3. The design of action research is formulated 
while the research is in progress, rather than 
being totally predetermined at the onset of 
the study.  (2000, p. 122)

Part of the goals of action research, as referenced by 
Bogden and Biklen, is to also help people “become 
more aware of problems, to understand themselves, 
and to develop more commitment to addressing 
problems (p. 123).”  Merriam and Simpson (2000) also 
describe action research as “a collaborative activity (p. 
124)” and cite Kemmis (1995) as describing it as “a 
form of collective self-inquiry undertaken by 
participants in social situations (p. 124).”  Some models 
also link it with organizational development according 
to Merriam and Simpson (2000).  They also note, 
however, that there are some limitations with action 
research as a methodology “because it lacks external 
and internal controls [so the] generalizability of results 
are limited to the specific circumstances and conditions 
in which the research was done (Merriam and Simpson, 
2000, p. 125).”

**From Mitacs PhD Fellowship Application, February 2022



Examples



inmyownvoice.ca

1) Using the Arts for 
Healing, Wellbeing & 
Agency 

2) Providing learning for 
Quality, Meaningful & 
Decent Work

3) Leadership Development 
& Systems Change

When Hope is Everything!

https://www.inmyownvoice.ca/


● Purpose is to work on projects and 
initiatives that are transformational in 
nature, whether that be for 
geographic communities or 
communities of interest

● Diverse, caring, and expert group of 
consultants who all live in rural 
communities

● Came out of a larger, exploratory 
event called Linking Arms

● Key Project just finished was an 
Action Research project for ACOA 
re:  Social Succession

flourishcoop.ca

https://www.flourishcoop.ca/


Business Recovery, Stabilization, and Succession:
Using Co-operatives and Social Enterprise to address COVID-19 and the challenge of rapidly retiring 
business owners in rural communities across Atlantic Canada

One of the key findings of this final report is the importance of 
using our resources wisely. To support social succession, 
especially using the co-operative model, we need experts who 
understand this model inside and out. We need people who 
have experience doing conversions to co-ops. One of the 
challenges we face though is we have a limited pool of these 
experts in Atlantic Canada. Many of them are retired or retiring, 
and only working part-time if at all. The good news is these 
experts are also very passionate about supporting social 
succession, and training and mentoring new people to learn how 
to support this very important option within the broader scope 
of the business succession challenge Atlantic Canada is facing at 
large.  We also need to ‘capture’ as much of this expertise 
(ideally on video) while we can to support future generations in 
doing this work.

To address this issue, we quickly realized we needed to develop 
a strategy to make the most of the resources we have in ways 
that are appropriate for learners and ensure our most scarce 
resources (e.g., expert coaches) are only engaged when really 
needed. To do this, we developed a model of ‘filtering’ what 
educational processes need to happen first and then what 
resources are most important as people who might be 
interested in social succession (whether intermediaries, sellers 
or buyers) want to learn more about it, or do it. The triangle 
below is a summary of this process to help us make the most of 
various resources and expertise needed for social succession to 
be successful.



Design of Two Action Research Opportunities:

1) An online workshop and companion resource 
guide for business development professionals, 
specifically designed to increase their base knowledge about 
social enterprises and co-operatives as a means of addressing 
current community challenges, and issues related to business 
succession in rural communities in the coming years. This 
included existing resources that were identified and vetted 
through this research project; the development of new 
resources was considered outside the scope of this project. 
While the ultimate audience for this resource guide includes 
the full range of business professionals and intermediaries (e.g., 
economic development officers, municipal economic 
development officers, CBDCs, investment professionals, 
accountants, lawyers, and other trusted advisors), researchers 
tested this guide with the staff and board members from the 
region’s CBDCs. 

1) Online learning and engagement opportunities in 
three rural communities (one francophone, two 
anglophone) that focused on how social enterprise and co-
operatives can address their specific circumstances and 
opportunities for long-term economic sustainability. The 
results of this prototyping was compiled to inform learning 
opportunities that could be offered through various partners in 
an ongoing manner for other rural communities in the region.

ACOA / APRI Social Succession:
Project Priority Outcomes

1) Communities will have more knowledge to help 
them stabilize their economies in the wake of COVID-19 

and prepare for the challenge of business sustainability and 
succession and will have more knowledge, skills and tools to be 
able to do this; especially in relation to how social enterprise and 
co-operative structures can help.

2) Business development professionals will have access 
to useful resources. Learning resources and tools identified 
and tested in this project will be made available through our 
network of dozens of partners across Atlantic Canada to make 
the learning from this project as accessible as possible. This will 
include knowledge on tools and resources related specifically to 
social enterprise and co-operatives, and how community 
members can organize themselves to be able to take action 
directly on these issues. These valuable resources will be  
available to assist communities via various partners so 

communities will have access long after the life of this specific 
project. 

**From CCEDNet Website, ACOA Business Recovery, 
Stabilization & Succession in Atlantic Canada page

https://ccednet-rcdec.ca/en/new-in-ced/2021/11/19/business-recovery-stabilization-and-successionsuccession
https://ccednet-rcdec.ca/en/new-in-ced/2021/11/19/business-recovery-stabilization-and-successionsuccession


Regional Online 
Workshop & 
Resource Guide (3a) 
(Bilingual)

Community Projects

Nova Scotia (3b)
(Anglophone)

New Brunswick (3b) 
(Anglophone)

Regional (3b)
(Francophone)

Host / Partner Atlantic Association 
CBDCs 

Acadia 
Entrepreneurship 
Centre 

Co-operative 
Enterprise Council of 
New Brunswick 
(CECNB) 

CDR Acadie

Target Audience Staff & Board 
Members as 
Intermediaries

Sellers Intermediaries, 
Sellers, Buyers & 
Other Community 
Stakeholders

Youth as Potential 
Buyers

Research Activity Online Workshop + 
Resource Guide

Online Workshop 
including guest 
experts and live case 
study

Webinar + 
Community-
basedCase Study 

Focus Group w/ CDR 
Acadie Youth Council

ACOA / APRI Social Succession: 
Overview of Action Research Projects
A summary of each project is presented in the following sections, with a “Common Themes” 
section following. Detailed reports are presented in the appendices.



Self-Reflection
Questions to consider…

1) What kind of human being do I 
want to be?

1) How do I want to show up or 
contribute to the world in my 
work, in my community?

1) What do I really care about?



Ikigai



Wrap / Resources

Laurie Cook,

chutzpah@accesswave.ca
chutzpahconsulting.ca

● Intro Ikigai Video

● Ikigai as Practice
● Community Work as Critical Pedagogy, 

Ledwith
● Krishnamurti & Contemporary World 

Crises Conference
● Why David Sometimes Wins, Ganz

● Putting the Active into Activism, 
Braidotti

● Social Movement Learning: A Canadian 
Tradition, Hall

mailto:chutzpah@accesswave.ca
https://www.chutzpahconsulting.ca/
https://www.youtube.com/watch?v=Zxj3P0enJNQ&t=340ss://www.youtube.com/watch?v=Zxj3P0enJNQ&t=340s
https://www.youtube.com/watch?v=MxxE0dEiqzo&list=PLDjaYpXuP4cqbpRkrSbMlAgv-oHvLxgVubpRkrSbMlAgv-oHvLxgVu
https://www.jstor.org/stable/44257625
https://www.jstor.org/stable/44257625
https://her.journals.publicknowledgeproject.org/index.php/her/article/view/1194
https://her.journals.publicknowledgeproject.org/index.php/her/article/view/1194
https://oxford.universitypressscholarship.com/view/10.1093/acprof:oso/9780195162011.001.0001/acprof-9780195162011
https://rosibraidotti.com/publications/on-putting-the-active-back-into-activism/
https://rosibraidotti.com/publications/on-putting-the-active-back-into-activism/
https://www.academia.edu/317067/Social_Movement_Learning_Theorizing_a_Canadian_Tradition
https://www.academia.edu/317067/Social_Movement_Learning_Theorizing_a_Canadian_Tradition

